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The Batists Governsent 18 losing pround in 1te two—yoBr-oi:

campaign agminst ihe Castro remais, now estissied atl ovor 5, U0,

Cunan Army, with petween 12,000 and 15,0430 troops 1in (wiente

Province, has Yailed to coatrin the real drive.

A. ‘The rebels have suaccessiuily plockaded dantizgo, AL TIE0E0
Sity, aad other citlies in Oriento, causing sSevare SLOXBFES

of provisions and hindering governmgni miliiary Operat ous.

3, iand tragsportation and coEmunicatious are a.most gt &

standstill snd air transporiatiou is disrapted.

scattered military outposis aiternately bald by zebels

and army.

shut-o0fiie of weter supply te 4 Kavei gase at Coapbanano.

Las Villas and Pinar el 3ie but aave peen Linited lerusly

to attacks en transportation snd capranieations Jnviicties

and scattered acts ol sadotage.

the threat to Cuda's economy.

4. sepeis are iaterferin, wita important sugar and coffes

parvesis, espesciaiiy lp (vients, sna in@srdictios of iress-

portatioa is hindering shipment of sii producis is asc irea

{mlante.
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¢. Rural sreas are completely ander resel coatrel exeept for

ir, The Pebels have demonstrated ilheir control oy fureing LSmpOTAr;

‘. Bevolutionary sctivities anve 2iso ipgressed 1o Usmpgaey,

of the most seriocus results of incressed rebel activiiy iB
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8. Rebsls capable of preveating \i imut of large percertage
of sugar crcp, possibly as Euch &8 T5-80%.

. Rebel demands snd operations agmiast indusfries aud LHusipOS=CR
in Oriente, melading S interests, bave forced mAnLY COMpRB.E ;

ook M Pe) |

{Cuban and us)y 1 operstions and some to close down.

. Nicaro anickel temporarily surtailed miniag opersiious
following evacoation of Us employees late Dctober and i3
discussing whether to close dowa emtirely. Texaco ias iost
domestic markets because of trausportation proviems, is loming
much ®Boney anc may have (o ciose dows .

. Cuban Army mctivities bave also advernely affectet sus:aess
and industry.

¥. Goverament expenditures to support the campaiyn are peconlisg

& drain on the sconomy, and ansettisd conditions are havieg

an adverse effect on HuSiness and tourism.

6. 'The econodc Teversal is causiag darest mmony CONmMErcis P
ousiness zireles which, because of relative praperity in past,
had supported tne Goverament.

i1l. Continuing political and economic deterioration asdéd military
failures are causing serious disaffeetion within Goveromsnt

arsed {OoYces.

A. Some high officers sre coaceraed over the effects oi prelouged

civil war on their own CAreers as well a8 oa the ocountry.
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3. Unrest im 1&1&!,5 ranss has L>een highlighted vy the arrest

on 27 November of saveral jumior officers for "zossp.rac
egainst the goverument. Unrert has resulted from Aray
refusals to engage i combat azmrinst the Camtre reve.s mi
oy numerous reports of defections to the rebeis by treom:
in Oriente Provinee. ,

iV, outlook: Under presest conditions, /ae) prospect for (mmediats:

and pami'ul sslution anc rebel activity vil,} ﬂcmtinm tc speead.
4 e

mETieses ) Cas tro '

s e IRV
canpaipn probably cannct overthrov governaeat [jﬂw
fow-nonthe .|

3 {mﬂ Cubsn Army cannot SUppress puerrilism movessut.
f@‘)“%ht Cuban armed forcoes remiin most importsat ciement for

breakiag political deadiock. A group within military

likely to undertaise coup if there iz sharp ircrease in

Popuiar or labor opposition to the regise.

1. 3Such s plan is delieved airoady ander consideration !y
gome bBigh Army officers acd a politieal orgenimstion
known as the "Montecristi”™ group.
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